Using GPS to Meet Fleet

Performance Goals

Goal

How to Utilize Your Account

Increase Productivity

Use a Stops Report to verify time spent at service/delivery
locations and a Trips report to verify routing to maximize route
efficiency

Reduce Overtime

Use the Timecard Report to verify hours worked, a Stops Report
to ensure appropriate times spent at service/delivery locations, and
the Trips Report to verify routing to maximize route efficiency

Reduce Fuel Costs

Use the Idle Report monitor driver idle times and the Speeding
Report to monitor driver speeding

Reduce Liability/Increase
Safety

Use the Behavior feature to monitor driver speed and aggression
to reduce speeding infractions and accidents

Reduce Vehicle Wear and Tear

Use the Aggression Report to monitor driver hard breaking and
rapid acceleration events and the Maintenance section to keep on
top of vital vehicle service items

Track Mileage

Select the duration and use the State Mileage report to track miles
driven per vehicle, per state

Proof of Service

Use the Vicinity Report to verify client inquires
Use the Stops Report to verify driver has made all assignhed Stops
Use Geofences to verify hours at reoccurring client locations

With many of these goals you can also use the Advanced Dashboard section of the application
to set these goals and monitor your fleet’'s progress towards meeting them. We also recommend
setting up Scheduled reports to have much of this information automated.

With any goals you are trying to accomplish it is important to log in
often to monitor progress and coach when necessary

We recommend logging in at least once a week or set up weekly Scheduled reports




