DRIVER POLICY MEETING SAMPLE
It is our belief that instead of “catching” an employee one time in poor behavior, it might be more beneficial to make clear what the expectations are on behalf of the company.  This will result in a more positive and trusting environment, will avoid a driver being able to say that they were never told exactly what was expected of them, and most importantly, will produce an improvement in productivity and over-all driver behavior.  Below are some criteria from which you may want to craft your own set of company expectations which will then be provided during a quick meeting with all of your employees.  Of course, you should create your own company-specific criteria as we simply provide the below as a guideline.  The goal, remember, is to make it so that you don’t have employees “testing” the GPS reliability by letting them know ahead of time that the consequences will not be worth the risk of being “caught” not doing what is expected of them.  Our suggestion would be that you take the items below to craft a simple one-page agreement that all employees will sign at the end of your short meeting.  This should be a one-time, quick and simple way to create a long-term and potent use of Fleet Tracking.
 

REASONS TO PROVIDE TO DRIVERS AS TO WHY YOU ARE NOW USING GPS TRACKING
· Insurance Savings
· Vehicle Theft Protection
· Assistance to Lost drivers

· Help in Routing and Dispatching

· Overall Better Fleet Management

· Better Customer Service

· Payroll Back-up

· Accident Liability Protection
DRIVER EXPECTATIONS CRITERIA
· Maximum Allowed Speed
· Aggressive Driving

· Texting While Driving 
· Idle time limits

· Places to Avoid 
· Weekends, Nights Vehicle Use

· Stops- minimum/maximum time

· Lateness- first movement of the day, customer location arrival
· Lunch and “breaks” time limits

· Unauthorized stops allowed?
· Use GPS hours when driver forgets to write down hours
· Tampering of Device/Dash Camera 
 CONSEQUENCES
· 1st Violation: Warning (or 1 day suspension to avoid “testing of limits” due to immediate consequences)

· 2nd Violation: 1 week Suspension- without pay

· 3rd Violation: Termination
